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IDENTIFYING,RETAINING AND
MOTIVATING KEY TALENT

With increasing demand for talent in Asia and around the globe,
identifying, retaining and motivating key talent has become a critical
issue for business leaders. Surveys indicate that one-third of
employees are thinking about searching for new opportunities with
other companies. This one-day workshop focuses on retention
strategies and practical tools to assist you in retaining and
motivating your most valued employees.

TOPICS COVERED

The Challenges of Retaining and Motivating Key Talent
e Turnover as a business priority
e Calculating the replacement cost of key talent

Identifying Key Talent
e Defining key talent
e Defining key positions by strategic map
e Defining key talent by nine-grid

Identifying Talent Risk
e Mapping key-talent-draining risk
e Visibility analysis of key-talent-draining risk

Assessing Drivers of Turnover
e External influences
e Individual attributes
e Organizational practices

Tools and Tactics for Retaining and Motivating Key Talent
e Build competency models
o Different ways of developing employees
e Design succession planning

Tools and Tactics for Retaining and Motivating Key Talent
e Total compensation strategy
o Total compensation map
o Effective assessment and improvement
e Customized solutions to retain key talent

MAKE TOMORROW, TODAY

WORKSHOP
INFORMATION

Time and Place:
Beijing
Mar 21
Nov 23

Shanghai
Jul 4
Dec 19

Shenzhen
Dec 14

Price:
RMB 6,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com
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Motivation analysis
Personal values analysis
Personality traits analysis
Career competency analysis
Job satisfaction analysis
Key talent retention planning
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Measuring the Impact

BENEFITS FOR PARTICIPANTS

Learn how to define key talent

Master tools for defining key talent loss

Know the driving factors of talent loss

Learn effective overall compensation strategy

Access the latest Mercer survey results on retaining and

motivating talent

e Learn how to apply custom analysis to establish a
customized strategy for retaining and motivating key talent

TARGET PARTICIPANTS

HR managers, senior HR leaders, OD professionals and business
leaders who believe their talent pools may be at risk and are keen to
retain their organizations’ top performers
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